
The Housing Authority of the Town of Vernon 
Board of Commissioners 

December 1, 2023 
 

AGENDA 
 
REGULAR MEETING 
 

  Public Comment 
   

  October Regular, Annual Plan meetings minutes 
   

  Bills & Credit Card Statement  
 

CASH BALANCES  
 

OCCUPANCY REPORT  
 

EXECUTIVE DIRECTOR’S REPORT 
    
  Facility Manager’s Report 
   

OLD BUSINESS: NONE 
  
NEW BUSINESS: 
   

  2024 Federal Budget 
  Write Offs Tenant Account Receivables 
  Grove Court Major Renovation Bid  
  Performance Payments 
  
INFORMATIONAL: 
  
  Pilot Payment to Town of Vernon 
  VHA Christmas Dinner Invitation 
  Tenant, thank you letters to VHA. 
  BOC Meeting Dates for 2024 
  PHA Annual Plan FY 2024 - HUD Approved 
  PHA 2022 IPA Audit – HUD Approved 
  2023 Annual Operating State Budget - Approved 
 

EXECUTIVE SESSION:   
 Executive Director Performance Review 
 2024 Conferences 
 
Next meeting:  Regular Meeting – January 11, 2024 – 1:00 p.m. 


